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- Temporary or'f mobrle constructlon S|tes expose
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workersito high levels of risks;
= Unsatisfactory architectural and/or
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organizational options or poor planningat the
preparation stage may cause occupational

266identsi(estimation 40%),;
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carried out may cause occupational”accidents.
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_= Prevention;
= Coordination;
= Cooperation. —
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. When thereis more than one Contractor

= Coordinator coordinates planning;

= Draws up a safety and health plan.(not for -
small sites, i.e. >30 working'daysand
20workers or>500 person-days); -

— ' T —
Sialiliesoeraay stnseqguent works,
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. Coordl nates | plannlng

= Coordinates implementation of safety and
health provisions by employers/ sub- .
contractors,

Adjusts safety and health plan and file; -
.-—:I-G JanIZES COPE! 2‘1 employers;
= |_et only authorized persons enter Site.
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a Stablllty and*sol-rdlty; | p— =

= Energy distribution;

= Emergency routes and exits;

= Hre detection and fire fighting;

- tllatlon temperature, lighting;

Articullasks mmbstances'f—

DOO0rs and gates;
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MITAIERILICL) Fec|Llferrieriis Ariried [/

= Trafflc routes-—danger areas;

= |_oading bays and ramps;

= Freedom of movement at workstation;
= Hrst aid,;

= Sar tary _equipment;

: q “"‘"“
S Chanoinopeemsendleskes
ST Rest rooms/ accommodation areas.
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e Falllng objects —

= Eallsfrom a height;

= Scaffolding and |adders;
= |_ifting equipment;

= | pstallations, machinery, eguipment;

=Y CavatiersaundergreuRERYorks, tunna'_s _

S Demolition work, roof work.
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0 3() ()OO dangemus S|tuat|ons
= 3.000 near accidents, no sick leave;

= 300 accidents with sick |eave; -
= 30 serious accidents;

o b al aCC‘dent — su—ﬁ
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Acclclerr criglr)
= Background circtimstances;
= Human fallure;
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= Unsafe situation or act; -
= Accident.
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= Organlzes S+H cnordl natlon structure

= Coordinates with all relevant parties;
= |_et parties develop risk- assessments;
= Maintains legislation and state'ef-art;

= _Djscusses sk assessmentsin meetings
I e = idone 00
SitnieaitieSieREyeno Ons; ,

RENOILS regularly on progress;
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= Eliminates risks for execution stage;
= Puts non-eliminable risks in S+H plan/file;

= Ensures S+H plan being part of specifications
for procurement contract;

= Appoints contractor responsible for coordination; .
SEeXecuLion Stage; —-—i
AR ERSUIrEes STSPrescriplions e ng. part of

contracts with sub-contractors,
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- Bri ngs the prOJer‘:t tonoticeof the

authorities;

= Transfers S+H plan to coordinating -
contractor;

pvisesclient about control during -l
executionsiageiendievaliaies process,
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= Ensures S+H-prescr1 ptlons bel ng part of

contracts with sub-contractors;
= Completes S+H plan and file;
= Distributes S+H plan;

= Negotiates with sub-contractors;

sulnfermsithind parties,

1

ONIFACIOrS;

o
- S TTR—
Vel UellESHIN@INeIi ﬁrmb' -

LIELOf] STzl

-

—

T —

Ir. Jan Blok, chairman SLIC wg Construction Campaign 14



r EISHEN oorrhmgl_[or NECHIONISIE0E

= e
[

ey PSS

e

e — e —m—

. I\/Iakes perlodlcaﬂy safety rounds

= Glves orders, observing non-compliance;

= Reports on compliance with S+H -
prescriptions In meetings withielient,
pptractor and sub-contractors;
"‘"“"__

R EndseyEsiletercl IVery;

= Evaluates process.
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One or two coordineors;
= Qualifications of coordinators;

= TIme, power of coordinator; -
= Paper tiger;

AT on With standard
aneevel
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o One or two cmrdlrrators
= N o certification of coordinators;

= Architect or project development company takes
care of coordination In design stage;

= Normally supervisor/coeendinater/site manager

“ior main contractor also tak oféﬂd-g-f'
NGOG matulﬂ““%'ﬂﬂﬂﬂgi E; -

= |_arger companies; no problems.
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= NO pro-active enTorcement at preparatlon
- stage;
= At execution stage: tracing back violations, .

to Inadeguate planning and! ceordination:

enforcement of concrete technical
eroviisionsandistiucturalneas ré';“—

= T
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J Takes care of collective pI’OVISI ons

e
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= Takes care of Interactions between sub-
contractors; -

= Does not take over responsibilities of sub-

pptractors for their own employees. -
TTTR—

il
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« BasiC Course: T.a’VCA-certific

= Special course for coordinator preparation
stage: 1.a. by Aboma/ Keboma; -

= No special courses for coordinators
X ecution,Stage;

2 EAI EISeEEHUIES, SEMTe
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